PROJECT FOR THE CREATION OF AMUSIC SCHOOL AND A RECORDING STUDIO

Partnership and Twinning Proposal

1. INTRODUCTION

Music is a powerful tool for education, social inclusion, and personal development. Aware of the
challenges faced by many children and young people in our communities—particularly idleness, lack
of supervision, and limited access to cultural spaces—we are carrying a strong initiative: the creation
of a music school combined with a recording studio named YACINE MUSIQUE.

This project aims to provide a safe, educational, and professional environment where children and
young people can develop their talents, express themselves, and build a better future.

2. CONTEXT AND JUSTIFICATION

In our neighborhoods, we regularly observe young people spending their time in the streets with no
structured activities or guidance. This situation motivated us deeply and strengthened our
determination to act.

Through this music school, we seek to transform idleness into creativity, prevent social risks, and
reveal hidden talents through art and culture.

3. PROJECT OBJECTIVES

General Objective

To contribute to the education, personal development, and social integration of children and young
people through music.

Specific Objectives
e  Provide accessible and structured music education
e Develop artistic and creative skills
e Reduce youth idleness and delinquency
e Promote discipline, self-confidence, and teamwork
e FEncourage cultural exchange and international cooperation

4. PROJECT DESCRIPTION

The project includes:
e 4 A music school for theoretical and practical learning

A recording studio and production space (YACINE MUSIQUE)

e @) An educational and social support space for mentoring and follow-up

Training programs will be adapted to the age and level of learners, supervised by qualified
instructors.




3. TRAINING PROGRAMS AND INSTRUMENTS

The music school will offer training in the following disciplines:
o Rhythm and lead guitar
o  Bass guitar
Sabar (traditional percussion)
Djembe
o Music initiation (rhythm and basic music theory)
o JVocal training and singing

6. RECORDING STUDIO — YACINE MUSIQUE

The YACINE MUSIQUE Recording Studio will serve to:
e Record students and young artists
o Train learners in sound recording and music production techniques
e Promote and showcase musical creations
e Support the professional development of emerging talents

The studio will function as an educational, artistic, and economic tool serving youth and cultural
projects.

7. TARGET BENEFICIARIES

o  Children and teenagers from the community
o  Young people without formal education or employment
o Emerging young artists
Special attention will be given to children from disadvantaged backgrounds.

8. PARTNERSHIP AND TWINNING PROPOSAL

Within the framework of this initiative, we wish to establish a partnership and twinning agreement
between your organization and ours.

This collaboration aims to:
e FExchange expertise and best practices
e Organize joint workshops and training programs
e Facilitate mobility of trainers and artists
o Co-create and co-produce cultural and musical projects
e Build long-term cultural and human connections

Collaborating with your organization would be both an honor and a great pleasure for us.




9. EXPECTED IMPACT

e Reduction of youth idleness and social vulnerability
o Identification and promotion of local talents

e Improved social and cultural integration

e Creation of a sustainable cultural space

o Strengthened local and international cultural outreach

10. COMMITMENT AND GUARANTEES

We commit to:
e Transparent and responsible project management
e Regular monitoring of beneficiaries
o Sharing activity and impact reports with partners

o Clear recognition and visibility of partner contributions

11. CONCLUSION

Through this music school and YACINE MUSIQUE recording studio, we aim to create a
transformative space where music becomes a tool for education, hope, and opportunity.

We sincerely hope to count on your support and collaboration to make this project a sustainable
success.

& Together, let us invest in music to build a brighter future for young people.




